
Public Affairs Guidance and Talking Points

USAREC Stand Down Day 2009
PUBLIC AFFAIRS GUIDANCE

Use these materials to respond to local media queries about the Recruiting Command Stand Down on Friday, 13 February 2009.  
Public Affairs posture is to respond to query only.

If news media ask to attend your local Stand Down training activities, inform them that we will not allow media access to the training or recruiter interviews during the training, because it would detract from the open discussion that we want to generate during the training.  Reporters and cameras would potentially stifle that open discussion. 
Local commanders may, if they choose, conduct news media interviews and allow news media interviews of local recruiters, following completion of the training. 
Refer all national media queries to Mr. Douglas Smith, U.S. Army Recruiting Command Public Affairs, 502-626-0164.
STATEMENT:
The U.S. Army Recruiting Command will suspend recruiting operations on February 13, 2009, to conduct command-wide training and leader development.
Training will focus on what is expected of leaders at every level of Recruiting Command, adaptive leadership training, suicide prevention, command climate and wellness resources available to Soldiers, Department of the Army Civilians and Family members.  
Training will be conducted in person and will be facilitated by unit commanders. A variety of methods of instruction from video presentations to group guided discussions will be used to accomplish the training.

USAREC training will incorporate the training that Department of the Army has directed that all Army units stand-down 15 February – 15 March 2009 in order to:

· Inform and educate Soldiers about assistance and intervention to diminish suicidal behavior and decrease the number of suicides in the Army.

· Motivate Soldiers to maintain both physical and mental health wellness by enhancing Soldiers’ life skills and intervention skills of leaders and junior Soldiers.

· Engage leaders at all levels to foster an environment of reduced stigma associated with seeking mental health care and enhancing the capabilities of Soldiers, Department of the Army Civilians, Army leaders and their Families, and other behavioral health influencers to take necessary action to help Soldiers at risk.

· Enhance awareness that the Army is committed to providing resources to understand the factors responsible for suicides and to identify effective prevention and intervention measures to reduce suicides in the Army. 
Recruiting Command units will conduct the USAREC Stand Down training in six phases:

Phase I:  Leader Training (Station Cdr - Brigade Cdr; Division Chief - Director) ~2 hrs

·  CG/CSM Video:   Leadership expectations and issues
·  Adaptive Leadership: Performance Under Pressure, Resiliency Training video

·  Interactive Discussion:  leaders assess how their units are doing and what they can do better; commander and directors facilitate an organizational After Action Review.
Phase II: Individual Training (all USAREC Soldiers and Department of the Army Civilians) ~4 hrs

·   CG/CSM Video:  Command Climate and suicide prevention
·   Suicide Prevention Video:  Beyond the Front, ACE (Ask, Care, Escort) suicide intervention card, and facilitators guide
·   USAREC Chaplain:  Suicide Awareness and Prevention Training Interactive Multimedia Instruction 

·   USAREC G1:  Wellness resources for Soldiers, Department of the Army Civilians, and Families Video

·   Conduct proper military training and After Action Review Interactive Multimedia Instruction
Phase III: Open forum discussion led by commander ~1 hr

·   What can we do better?

·   What can the Army do to assist USAREC, our Recruiters, and their Families?
There will be additional phases of training after the Stand Down on February 13.

Phase IV:  Post training event command climate survey.  All USAREC Soldiers and Department of the Army Civilians will receive an email from MG Bostick on 13 February 2009 with the link to complete a command climate survey NLT COB 20 February 2009.  Email may be forwarded to AKO addresses or personal email accounts to complete the survey at home.  There is no requirement for the survey to be completed at the training session on 13 February 2009.    
Phase V:  Army Chain Teach:  Army Shoulder to Shoulder, No Soldier Stands Alone video and ACE (Ask, Care, Escort) suicide intervention card.  Training will be conducted 15 March – 15 July 2009 and is intended to augment the Army Suicide Video Beyond the Front with a more deliberate and intimate approach to training conducted by small unit leaders and first line supervisors for Soldiers and Department of the Army Civilians within their area of responsibility.  Army will ship the Shoulder to Shoulder, No Soldier Stands Alone video to installations on 2 March 2009.  This video will be placed on the USAREC homepage under the Training Stand-down Day tab upon receipt.
Phase VI:  Suicide Prevention Sustainment.  Begins 13 February 2009, runs concurrently with all previous phases, and continues indefinitely.  This phase establishes routine suicide prevention annual training requirements, and institutionalizes Army Suicide Prevention training in USAREC policy and procedures.  Commanders may reuse materials provided for Phases I, II, and V.  The “Commander’s Tool Kit” is available now at http://www.armyg1.army.mil/hr/suicide/default.asp.  
Army Talking points on the Army-wide stand down 15 February – 15 March 2009
The Army has directed a mandatory stand-down for Soldiers and Department of the Army employees be conducted across the entire Army between Feb. 15 and March 15, as well as a chain-teaching program to be conducted between Mar. 15 and July 15; our family members will also be encouraged to participate in stand-down and chain-teaching activities. Furthermore commanders must continue their vigilance in helping Soldiers get the help they need.
What we do know is that the reasons for suicide are complex and vary with each individual.  It is critical for us to integrate our programs, as well as look for others, that can help us help address as many of these reasons as possible, so we better prepare our Soldiers to deal with them. Our Soldiers and Families are our biggest assets.  We regret any loss of life, particularly by suicide.  The Army takes suicide and suicide prevention very seriously.  None of us is satisfied where we are today regarding suicide prevention in the Army.  

We are keenly aware of the unique stressors facing our Soldiers and their Families today and continue to address these issues on several fronts – Battlemind, Suicide Prevention Training, PTSD/mTBI chain-teaching, just to name a few.  We must eliminate the stigma associated with seeking help for mental health issues.
Department of the Army has directed that all Army units stand-down 15 February – 15 March 2009 in order to:

· Inform and educate Soldiers about assistance and intervention to diminish suicidal behavior and decrease the number of suicides in the Army.

· Motivate Soldiers to maintain both physical and mental health wellness by enhancing Soldiers’ life skills and intervention skills of leaders and junior Soldiers.

· Engage leaders at all levels to foster an environment of reduced stigma associated with seeking mental health care and enhancing the capabilities of Soldiers, Department of the Army Civilians, Army leaders and their Families, and other behavioral health influencers to take necessary action to help Soldiers at risk.

· Enhance awareness that the Army is committed to providing resources to understand the factors responsible for suicides and to identify effective prevention and intervention measures to reduce suicides in the Army. 
Questions and Answers

Q1.  Why are you conducting this Stand Down?

A1.  We are conducting this Recruiting Command Stand Down to focus on what is expected of leaders at every level of Recruiting Command, adaptive leadership training, suicide prevention, command climate and wellness resources available to Soldiers, Department of the Army Civilians, and Family members.  

USAREC training will incorporate the training that Department of the Army has directed that all Army units stand-down 15 February – 15 March 2009 in order to:

· Inform and educate Soldiers about assistance and intervention to diminish suicidal behavior and decrease the number of suicides in the Army.

· Motivate Soldiers to maintain both physical and mental health wellness by enhancing Soldiers’ life skills and intervention skills of leaders and junior Soldiers.

· Engage leaders at all levels to foster an environment of reduced stigma associated with seeking mental health care and enhancing the capabilities of Soldiers, Department of the Army Civilians, Army leaders and their Families, and other behavioral health influencers to take necessary action to help Soldiers at risk.

· Enhance awareness that the Army is committed to providing resources to understand the factors responsible for suicides and to identify effective prevention and intervention measures to reduce suicides in the Army. 
Q2. Who is participating in the training?

A2.  Every Soldier and Department of the Army Civilian staff member of the U.S. Army Recruiting Command assigned to its Headquarters at Fort Knox as well as the Recruiting Brigades and Recruiting Battalions across the country will participate in this Stand Down.

Q3.  What is the timeframe for this Stand Down training?

A3. The training will be conducted throughout Army Recruiting Command on Friday February 13, 2009. 
Q4.  Will recruiting operations still occur on February 13?

A4.  No recruiting operations will be conducted on February 13.

Q5. What will the Stand Down training consist of?

A5.  Training will be conducted in person and will be facilitated by unit commanders. A variety of methods of instruction from video presentations to group guided discussions will be used to accomplish the training.

Units will conduct training in phases:

Phase I:  Leader Training (Station Cdr - Brigade Cdr; Division Chief - Director) ~2 hrs

·  CG/CSM Video:   Leadership expectations and issues
·  Adaptive Leadership: Performance Under Pressure, Resiliency Training video

·  Interactive Discussion:  leaders assess how their units are doing and what they can do better; commander and directors facilitate an organizational AAR

Phase II: Individual Training (all USAREC Soldiers and Department of the Army Civilians) ~4 hrs

·   CG/CSM Video:  Command Climate and suicide prevention
·   Suicide Prevention Video:  Beyond the Front, ACE (Ask, Care, Escort) suicide intervention card, and facilitators guide
·   USAREC Chaplain:  Suicide Awareness and Prevention Training Interactive Multimedia Instruction 

·   USAREC G1:  Wellness resources for Soldiers, Department of the Army Civilians, and Families Video

·   Conduct proper military training and After Action Review Interactive Multimedia Instruction
Phase III: Open forum discussion led by commander ~1 hr

·   What can we do better?

·   What can the Army do to assist USAREC, our Recruiters, and their Families?
There will be additional phases of training after the Stand Down on February 13.

Phase IV:  Post training event command climate survey.  All USAREC Soldiers and Department of the Army Civilians will receive an email from MG Bostick on 13 February 2009 with the link to complete a command climate survey NLT COB 20 February 2009.  Email may be forwarded to AKO addresses or personal email accounts to complete the survey at home.  There is no requirement for the survey to be completed at the training session on 13 February 2009.     
Phase V:  Army Chain Teach:  Army Shoulder to Shoulder, No Soldier Stands Alone video and ACE (Ask, Care, Escort) suicide intervention card.  Training will be conducted 15 March – 15 July 2009 and is intended to augment the Army Suicide Video Beyond the Front with a more deliberate and intimate approach to training conducted by small unit leaders and first line supervisors for Soldiers and Department of the Army Civilians within their area of responsibility.  Army will ship the Shoulder to Shoulder, No Soldier Stands Alone video to installations on 2 March 2009.  This video will be placed on the USAREC homepage under the Training Stand-down Day tab upon receipt.
Phase VI:  Suicide Prevention Sustainment.  Begins 13 February 2009, runs concurrently with all previous phases, and continues indefinitely.  This phase establishes routine suicide prevention annual training requirements, and institutionalizes Army Suicide Prevention training in USAREC policy and procedures.  Commanders may reuse materials provided for Phases I, II, and V.  The “Commander’s Tool Kit” is available now at http://www.armyg1.army.mil/hr/suicide/default.asp.  
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